Jefferson Park and Recreation District
Regular Board Meeting
Jefferson School District Board Room

September 14, 2026

Meeting will be available via zoom information available jprd.specialdistrict.org

1. Call to Order 6:30 Chris called the meeting order

2. Roll Call Rachel, Dave and Mike and Chris were present. Heidi had pre-arranged being
gone

3. Adjustments to the Agenda none

4. Action on minutes from August 12™ Dave made a motion to approve, Rachel Seconded,
4-0 passed

5. Audience Time: A parent voiced concerns over changes in sports ie Are we in a new
league. It was discussed that we are not in a new league, but changes occur as kids
move up in age. Older kiddos do travel further and play more games than younger
kiddos even at the elementary age. There was concern on how things are
communicated to parents. Communication will continue from the director, to the
coaches as it is received.

6. Financial Report: Bills through August 2026; Financial reporting through July 2026;
Account Balances Ck $60,968.52 MM $51,964.59 Rachel made a motion to approve
finances, Mike seconded. 4-0 passed

7. Directors Report: Pool- currently doing MS PE. Seems to be going very well this year.
Student participation is higher than the previous year and there are very little behavior
issues, Sports: soccer and football are in full swing. We did move to the Keizer league
along with everyone in our surrounding area. They are a little more harsh on rules but it
is very well organized. Middle School volleyball is going well. % Volleyball games will
start in October, Upcoming Events: Elementary Open: we will have games, flyers etc,
Golf Tournament: Danny, Bill and Monique had a meeting to finalize details. We have
18 teams, donuts and coffee will be served with a light lunch following the tournament

8. Old Business: Roof: Spoke with the superintendent. She is going to speak with their
lawyers and we are hoping to split the cost of the roof

9. New Business: Cell Phone Reimbursement: The director uses her personal phone for
work, zoom and hot spot and asked to be reimbursed. Mike made a motion to
reimburse for $50/month, Chris second the motion and the motion passed 4-0



Field Liner: A handout was given about renting a field liner. The cost would be between
6-7,000 depending on model and how many fields needed to be lined. It was discussed
splitting the cost with the high school and maintenance.

10. Updates/Comments/Concerns: Board Members: Dave has concerns about the contract
and the yearly performance review. Being as this is the first year there is a contract,
there was discussion on how the contract was to be renewed. Mike said the contract
should auto roll into the next year if there are no big concerns. A simple verbal
conversation will be had yearly

11. Confirm next meeting: Oct 5t"- Discussed moving meetings to Mondays as the middle
school sports season is heavy on games, on Wednesdays. Monday Oct 5™ was chosen
as the next meeting date

12. Adjourn: Chris adjourned the meeting at 7:15



